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National Target & Rationale

Rationale

* The older age group holds more interest in eating healthy and
maintaining a healthier diet.

* Trainers have the knowledge and discipline required to
build/alter a routine.

* They possess the authority as an expert that will give their
clients permission to indulge.

Personal Trainers

* Men
e Caucasian
* Ages21-34

_ Meet John
e 4-5 Years of experience

He’s been a personal trainer for
the past six years and knows
exactly how to motivate his
clients as well as how a physical
routine is not enough to
maintain a healthy physique.
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National Strategies/Tactics
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Local Research

Distribute to our target market throughout the Greater Houston
Hispanic population.

Female Personal Trainer

21-34 Hispanic Women
College Educated — Health/Nutrition
Works out 3-4 times a week with clients

4-5 years of professional work experience in Fitness Training

***Personal trainers have the ability to influence their clients and
other surrounding people about what they should do to stay
healthy. ***
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Local Target Persona
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Meet Sofia Smith. She’s 26 and a
graduate from the University of Houston
with a degree in Sports Administration
and a minor in Nutrition. Currently she’s
a personal trainer at a local gym in the
Northwest side of Houston. Striving to
give her clients the best she can offer,
she’s always looking for new alternatives
to give her clients the upper-hand.
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Local Geography

* Houston holds the highest interest in the rising Zumba
fitness fad and has over a hundred locations that offer
classes as well as one-on-one personal training.

*  Out of the 2 million inhabitants of Houston, 37.9% of the
total Hispanic population are women who exercise on a
weekly bases.
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. 8 )\ = , Local Seasonality

' 4 FItS naCk ' * Pre-summer & throughout, consumers begin
L —— | preparing to get their bodies in-shape.

e Our seasonality revolves around the universal time
known throughout the fitness community as “Cut
Season”.

e Thisis an important time that requires fitness
goers to shed body fat through working out and
hone in on proper dieting.

be better than
you were

Where nutrition and fitness meet.



Local Seasonality

April 2015
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In these months (April — November) personal trainers are
going to do their best to get their clientele into the best shape
of the year.

With that comes strict dieting with little room for error. This is
when all indulgence goes out the window.

But this is also the time when the highest frequency of meals
and snacking occur.

November 2014
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Local Strategies/Tactics

Get the step-by-step
blueprint for success

at"” Optimized.”
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Health Seminars

Local Charity Partnership

HOUSTON

Sharing the strength of our home
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- $3 Million Budget

National Budget

® Mobile ® Digital
Event Sponsorship Promotional Items
Advertisements

15%

15%
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W Local Budget

ack

B Merchandise

m Ad Spaces

- $100,000 Budget p
W Gym seminars

B Hosted Events
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